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Agenda

1. Co je “Digitalni transformace statu?”

2. Zména zpusobu jakym je IT
provozovano a rozvijeno : Lidé —
Proces — Technologie

3. Vybudovani Fast IT stragie vasi
organizace



Digitalni transformace statu. Na zaklade Fast IT.

Nekteri pfitahuji pozornost médii... Ale digitalizaci sledujeme v kazdé organizaci
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« Co znamena “Digitalizace” pro stat? Vyuziti “technologii” pro:

1. ZlepSeni sluzeb obanum

2. Zefektivnéni fungovani statu

3. Nabidnuti novych hodnotovych fetézcu
« Tradi¢ni IT je ve vétSiné pfipadu velmi rigidni/pomalé/drahé a vede k = Sedému IT
» CIlOs musi tvofit nové pristupy: k technologiim, lidem, procesum = Fast IT
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Kontext: Digitizace, loT, DevOps, Data Analytics, Cloud,
Mobilita, ad. = Government potifebuje od IT vice

Otazka: Jak muze CIO ozivit fungovani IT oddé&leni?

Dilemata kazdého CIO:
« Spokojenost uZivatell ®

« Zpozdéné projekty ( & snizovani rozpoctu)
» Inovace /digitalizace (?)

» OQutsourcing & Cloud (?!)
* Nastaveni Faster IT ?7?7?




Vyvoj Statni digitalni strategie,
Na zaklade Government Cloud & Cisco Fast IT

Vyzvy

~

* Prosinec 2014: novy zakon o
konsolidaci veSkerych IT
nakladu do jedné statni
centralni agentury.
Konsolidace 40+ datovych
center

Jde o vice nez technologii,
zasadni peronalni @ procesni
vyzva - a prilezitost

#1 “pbolehlav” pro stani CIO: jak
zajistit zcela novy operacni
model IT pro podporu Statni
digitalni strategie a zaroven
snizit naklady

-

Reseni

A

Cisco, spolecné se svym
partnerem nabidlo nasazeni
a proces metodologii Fast IT

Cilem bylo poskytnout
celkovou strategii pro
transformaci lide — procesy -
technologie a naplnit

vzrustajici oCekavani ob¢and,

prumyslu a ufedniku

Nasazeni zabezpeceného
Government Cloudu a Statni
bezoecné sité

ﬁ Vystupy/pouceni
N

J
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CIO byl zvolen “CIO roku”
"Pro uspésnou digitalni
transformaci je tfeba nejprve
zménit mentalitu, jednani a
navyky pracovnikd. Nova IT

strategie dramaticky zménila
administrativu.”

Statni digitalizace: rozsifila
prilezitosti ve zdravotnictvi,
Skolstvi,policii,apod. Prakticky
ve vSech soucastech statni
administrativy Slovinska.




Mezinarodni letiste

Spolecnost viastni, provozuje a rozviji sit 10 letist.

Spolec¢nost byla zalozena v roce 2010 a je pIné vlastnéna statem. V roce
2015, odbavila jeji letisté 37.6 milion cestujicich.

Zakazniky jsou cestujici, letecké spole¢nosti a najemci obchodu, kancelafi a
hotelll v majetku Spole€nost. Soutézi s ostatnimi letisti na celém svété byt
atraktivni pro letecké spoleCnosti.
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Fast IT = Evoluce IT oddéleni pro umoznéni digitalizace statu

LIDE/BYZNYS
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Kultura partnerstvi
mezi Byznysem & IT

Data a Byznys
optimalizace

Inovace & Nové
hodnotové retézce

Zakaznicka/uzivatelska
zkuSenost

ZkuSenost pracovniku

Vzdélani a
motivovani lidé

=>» Digitalizace

3 IT Functions

Technologie

Planovani
cesty.

3 Business
Priorities

PROCES/ORG

P& 0L

Rizeni

Lidé & Kultura

Projekt & Change
Management

Architectura & IT
Service Management

Finance & Nové
byznys modely

Risk & BezpecCnost

=>» Bi-modalni IT

*“BYZNYS” ve smyslu oborové ¢asti organizace
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Fast IT

Horizon3  Horizon 2 Horizon 1 R a d a r Legend:

<< Agile l tera tions <« PARTNERSHIPS, OPEN SOURCE, TECH TRENDS




Infografika Fast IT: Sklada vSechny komponenty dohrom@/\
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PEOPLE Er BUSINESS

Culture of Partnership between Business & IT

Data Insights & Digitized Processes

DIGITAL AIRPORT STRATEGY

Airport Digitization presents a critical opportunity for FlyCorp to profoundly transform and impr

the way it competitively runs aviation operations, safety & security, commercial and real estate,

aviation services, infrastructure & support, and administrative activities.

To succeed, FiyCorp must become a technology company, with IT as a key business enabler, not

asa cost center. IT will progressively be offered “as a Service", through an automated IT Service:

Catalogue, addressing in the most cost-effective way the evolving digital needs of travellers, business
employees, airlines and airport partners.

FlyCorp IT will drive an effective IT Vision/Strategy/Execution framework, establish clear

organizational boundaries between business and IT, develop the right IT service portfolio supported

by robust sourcing strategy, and provide rock-solid IT infrastructure.

«Inordertoo » ITis committed to becoming FlyCorp's trusted advisor for Digital Airport Transformation.

eIncentivize (s

FLAGSHIP IT INITIATIVES

E S Model an

Office:
Operations > Technical Arch > Business Arch > Fast IT.
Reset and clanfv the Business/IT Boundaries to maximize project efficiency and ROI.

2. Build the Digital Network Architecture: wired, wireless, VPN, location-aware, access control, secured,
highly-available, IPv6, policy-based, Quality of Service.
3. Drive New Business Insights through Corporate Data Strategy. Focus on Data Virtualisation, Data

Skilled and Motivated Peuple Warehouse Expansion, Mobile Analytics, and the Internet of Things.
B it s e e s o it Ui At Dl gy 4. Accelerate and si
Attract, train and retain young talent aml perts. Break the high tum-around cycle. self-service, automate IT Portal (“FIyCorD esmre") providing access to all types of IT Services.
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5. Deploy Next-Gen Security: loT, automated threat defense, IP video surveillance, IP access control.
6. Modernize Workplace & Collaboration, for all types of employees, i all FlyCorp locations.

Application Lifecycle Acceleration (PaaS)

‘Airport Collaborative Decision Making)

maintaining applcations in thefuture.

‘can't upgrade the app because server t00 0ld.

managed. What s the migration path?

Infrastructure & Operations (laaS)
Build multi-DC/multi-cloud strategy

compute,
storage, security) in minutes, not weeks

m
aulomallcaﬂy s..ppon i
data center

recovery,
(apamy reham-y costper VM, etc.
«Connect all FiyC Remote): cost

" ol ki

IT Service Management (XaaS)

«Set up an Architecture Managemenl om(e led by FiyCorp Architects % F a St |T
uid the FyCorp eStore (Taas):
«Provide users rapid access o al T services Horizon3  Horizon2  Horizon 1
«Build service catalogue + automated fufment. ) adar e
~Focus on services offered, not on the products << Agile Iterations <« e

/SEM for b-directional communication (top-down & bottom-up)
«Drive organizational change with key measurement points/SLAS
~Establish new service-oriented job roles e.g. service owner’

PROCESS &r ORGANISATION

Governance, Strategy and Decision-making

r st mmmqrd!u\hlm« nt
T sssssment (opre cabling, servers, storage, network)

Finance & Sourcing Optimisation

holistic mult-sourcing strategy: balance IT-ed purchases (e.g. network) with business-ied
purchases (e B: ing | focused) with in- huu;&dehvery(mnuvalmnlrxu,ed)
<Pre-plan handovers between outsourcers and retain the knowiedge and expertiseinside FlyCorp.
«Create transparency around T finance and billng. Benchmark FiyCorp I againt market pricing:

Risk Management & Cyber Security

~Risk proile of FyCorp Aiports i increasing exponentialy: more apps, more devices, more access.
ittle awareness of what connects o the network today: network based security approach needed.
«Cental Security Operations Center (SOC) can offer security services to all FiyCorp airports and buildings.
“Procurement of security solutions s fragmented resulting in high costs. Need to consolidate purchasing.

Cyber Security

dassification

reless:
Secure Mabit (MDM, NAC, Trstc, &YOD)

“Before, During and
After” anincident

profile. Ce
defense.

Proactive Security logs monitoring.

loT and Data Analytics

lyCorp (Chief Dat: )
Jand:

information and insights to FlyCorp Business Units and Partners

Plan Big Data Infrastructure (Hadoop).

«Enable selfservice and Data Visualization (Tableau)

“loT for

“Aeciantor isting T pplcatons o iy Corp ideo evellance, Acoes cotol
g

cking,
building management systems, Self service Checking, Boarding gate, etc.

Network, Mobility & Communications

Wired + Wirgless + Rest
the trustinthe network.

il isat
the center of arobust ®

8. etc
Service).Rationalize Workplace Strategy throughout the Ministries

and estabiish new ways of working
<Enable TelePresence for inter-airport collaboration



Cisco Confidential

Citace vyjadreni zucastnenych CIO k Fast IT

VasSe doporuceni, jenz jsme zaclenili do
nasich planud fizeni nam pomohla
transformovat interni IT oddéleni a Iépe
podporovat “byznys” ¢asti naSi organizace”

T~ Instituce EU

“‘Jsem velmi vdécny za pomoc Cisca ve VECI
statni digitalizace. Dotkla se nejen
technologickych feSeni, ale také nam pomohli
identifikovat potfebné zmény a upravy
organizacnich procesul a znalosti pozadovanych
zaméstnancl. Myslim si a véfim, Ze pouziti Fast
IT metodiky je dulezitym pfispévkem k nasi
cesté vpred.

Ministerstvo pro
bezpecnost a spravedinost

“Rad bych vam jesté jednou podékovat za
zpracovani strategickeé Fast IT strategie, je
vybornym vychozim bodem pro nasi Cloud
strategii a velkym pfinosem pro komunikaci s
resortnimi ClO . Prezentace dokumentu byla
velmi pozitivné hodnocena nasim ministrem.”

"~~~ Vychodni Evropa viada

“Ve spolupraci s vami se nam podafilo
strukturovat vSechny problémy, které jsem delSi
dobu vnimal. Nyni mame akcni plan, se kterym
mohu velmi dobfe pracovat. [...]. Fast IT
digitalizaCni mapu jsme umistili v kazdé
zasedaci mistnosti budovy IT oddéleni”

"~~~ Narodni penzijni fond



Fast IT: od Vize pres Spoluvytvareni po Realizaci

Envision
1. FastIT Radar
FastIT: Interviews) Analysis > Readout > 2. FastIT Report

3. Kilicové IT Iniciativy

10 key stakeholders 2 weeks

Spluvytvareni
Monthly Sprints

6 K]
Month Month
5 4

6 3
Month Month
) 4

6 3
Month Month
) 4

Realizace
Projekty

e
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Design > Pofrizeni > Nasazeni > Provoz >
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CISCO TOMORROW starts here.



